B.     Progress and Accomplishments

o In response to GAQ's recommendations on the Upward Bound program, EO
Is considering amending the prior experience regulations for the Upward
Bound program 1n order to place more emphasis on tne academic skills
growth and postsecondary success of Upward Bound students when awarding
new grants.

o In order to Implement the Secretarial Goals for 1983, the Application
Notice for the Upward Bound Program contained a section entitled
"Suggestions for Fiscal Year 1983 Applicants for Upward Bound Funds."
This section detailed six characteristics of successful program practices
related to the Secretarial Goals.

o Application preparation workshops were conducted in five cities nation-
ally for applicants for new Upward Bound grants. An application develop-
ment guide was prepared and disseminated to all prospective applicants.

o procedures and standards for assessing prior experience of previously
funded Upward Bound applicants were developed, and prior experience
points were assigned to 432 eligible applicants.

o 513 grant applications were received and processed* 423 applicants
were Issued grant awards for program year 1983-84.

o In response to GAO's recommendations, steps were taken to ensure that
every Upward Bound application funded 1n FY 1983 contained objectives
for measuring the academic skills growth of Upward Bound participants
and for following up on Upward Bound graduates to determine their post-
secondary success. For those applications without clear measurable
objectives in the above areas, specific objectives were negotiated into
the project work plan prior to funding.

o Given the shortage of resources available to monitor over 400 grants,
a variety of cost-effective grant monitoring procedures were Implemented.
These included extensive telephone monitoring, reviews of annual per-
formance reports and other data, and on-site cross-program monitoring,

C.  Costs, Benefits, and Effectiveness

Types of Benefits: Grants are provided to participating institutions to
provide educational services to disadvantaged youth.

Student benefits typically begin with a six to eight week residency and
study on a college or secondary school campus. During the academic year
the student may attend Saturday classes or tutorial/counseling sessions or
participate 1n cultural enrichment activities. During the junior and
senior years the student explores postsecondary options.

Program Scope: In FY 1983, 423 awards were made, at an average grant of
$161,441. Tfvi rty-two thousand participants were served at an average
Federal cost of $2,134 per participant. Only new awards were made 1n
FY 1983. Total program awards were $68,289,683.effect of Direct Loan distributions is to fulfill
